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# 104 How Different Are Our Values?

The terms “values” and “generational
differences” often come together and create
spirited conversation, but not necessarily much
agreement. I’'m Jerry Roberts and let’s dig into
that a bit, today on The Extra Point.

CNBC recently reported that almost nine out of
ten, or 86 percent, of millennials (people
between the ages of 22 and 37) would consider
taking a pay cut to work at a company whose
values line up with their own.

The research comes from LinkedIn’s
Workplace Culture report, which polled what
they termed a “nationally representative”
sample of just over 3,000 adult full-time
workers in the U.S. to better understand what
companies need to do to attract and keep the
most talented workers.

Overall, about 90 percent of employees think it
matters that they're able to be proud of the
company they work for. So, no generational
disagreements there.

Millennial workers reported that they don’t
perform at their best without strong, inspiring
leadership. Older workers with greater
experience presumably do better under similar
circumstances. Perhaps that’s less to do with
any specific characteristic of each group than it
is the older ones have been through more and
can produce at a higher level without the
inspiring leader in their midst.

The majority of participants generally agreed
that organizational culture is a key to getting
along well on the job — that they would reject
a bad workplace atmosphere.

A lot of people talk about shared values, but
let’s face up to one pretty important factor: It’s
not possible to align with someone else’s
values unless you know what they are — right?
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Could you rattle off the top 10, even top 5
values of your employer, right now?

In a small company we’re talking about the
values of the individual owner. The larger the
organization the more complex it gets and we
start putting stuff on walls — things like mission
statements, visions and values — which are
there to remind employees and inform
customers what we’re supposedly all about.

The reality is that most workers didn’t have a
voice in creating those, and may not be able
to recite what they are without looking up and
reading them off the poster.

Back to comparing generations. Human
nature seems to dictate that we first see the
differences we have with others, and there are
definitely some ways that generations differ.
Yet, we're a lot more alike than most of us will
admit. We all want a safe, healthy, decent, fun,
productive place to work. We want to like the
people we work with. We want to be
recognized for what we do. We want fair
compensation. We want to be trained so we
can grow. We’d like to be well thought of in the
community. We’d like to think that we,
individually and as a group, provide honest value.

Could there be some interesting discussions in
the details and how to accomplish all that?
Yes, but if we keep our main focus on the key
points, we’ll be okay. Our truly important
values align a lot more than we may realize.

That’s The Extra Point. Get out there and
make something good happen today. For 93.3
and the Ray Gibson Show, I’'m Jerry Roberts.
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