
Listen to The Extra Point at 7:20 a.m. on The Ray Gibson Show — 93.3 fm  ThePoint.gu

The Extra Point  
by Jerry Roberts

# 98      Interviewing for that “Must-Have Job” — Part 2  

You’ve made it to the final interview for a job 
you really want. Congratulations. I’m Jerry 
Roberts and today we’re going to talk about a 
way for you to outshine your competition and 
get hired. That’s next up, on The Extra Point.


If you missed the Friday episode, jump over to 
guamtraining.com and download transcript 
number 97. It provides the first part of the 
hiring process, if there are multiple interviews.


You made the list. You’re in a final group of 
usually three to five. It’s rarely longer than that, 
especially if the CEO or GM is involved. You’ll 
face questions from the company leader, the 
head of the division where you’ll be working, 
and the HR manager also joins in.


So what’s the approach to this interview? It 
would be helpful to know who has the real 
power in the room. Do others seem to defer to 
one person? Distribute your eye contact 
evenly, but if you have a powerful answer to 
give, a real homerun, maybe you lock eyes 
with the top boss on that one. In any case I 
believe that getting a premium job is as much 
about your mindset as it is about your list of 
accomplishments.


As I’ve said before, you’re interviewing them 
while they’re interviewing you. This is two 
equal parties, trying to figure out if each is 
good for the other. The employer should be 
trying to sell the candidate on why it’s a terrific 
place to park their talents, just as much as the 
candidate is trying to position those talents as 
a great add-on for the employer.


Answer their questions in positive, hopeful, 
can-do tones. Based on your research you 
should have developed a list of questions 
about the company, its direction, current 
performance, the specific challenges it faces, 
and how your position fits into the plan. 


I like to ask, “Where is the end zone? What are 
your expectations and how do we measure 
when we’ve hit them?”


That should be a symphony for the ears of any 
leader, who is hopefully thinking, “Show me 
something here. I’m about ready to hand 
somebody the keys to this important position 
and I need them to produce big. Give me a 
reason for that somebody to be you.” 


I want one person to outshine the rest and 
separate from the pack. I’m praying for the 
obvious choice. Ask me great questions. Make 
me work a little to provide answers. Make me 
want to engage you in conversation about our 
issues. Show me how you think.


One more thing. Don’t ever discuss inside 
information on any employer, either current or 
past. You may be tested on that to see how 
loose your lips are. I like a line like, “I’m sorry, 
that’s confidential information and I can’t 
discuss it, the same as I’ll never talk about any 
sensitive issues for this company if we agree 
to work together.” That should check off at 
least a couple of boxes for your interviewers.


And if any interviewer at this level is offended 
by you asking questions about company 
performance and direction, then you’re in the 
wrong place and praise the Lord for making 
that clear, saving you from taking a job that 
would ultimately make you unhappy. Prepare 
well. Present well. May both you and your 
employer come out winners.


That’s The Extra Point. Get out there and 
make something good happen today. For 93.3 
and the Ray Gibson Show, I’m Jerry Roberts. 


###


For information on training and consulting 
services from Jerry Roberts, please click this 
link:  guamtraining.com 
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