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Is your workplace toxic and can that affect
your health? I’'m Jerry Roberts and here’s an
issue we’re all going to hear more about.
That’s next, on The Extra Point.

Public broadcaster WGBH Boston recently
took on the issue of toxic workplaces in an
interview with Jeffrey Pfeffer, a professor of
organizational behavior at Stanford Graduate
School of Business, and author of “Dying for a
Paycheck: How Modern Management Harms
Employee Health and Company Performance —
and What We Can Do About It.”

When you think of potentially dangerous work,
maybe you conjure up images of GPA linemen,
restoring power in a storm; truck drivers
hauling freight in a double-section 18-wheeler;
or construction workers who operate heavy
equipment. You probably don’t think of your
workplace the same way. Pfeffer believes we
should.

He says: “Even if you work at a white-collar
office job, if your employment is characterized
by economic insecurity, a lack of work/family
balance, long work hours, a sense of not being
treated fairly, or a lack of autonomy...the
resulting stress can affect your health.”

Now that’s an eye-opener because nothing in
that points to the physical aspects of work,
but instead highlights the mental side; the
stress and psychological impact on people
who are likely dissatisfied with working hours,
conditions, compensation, or the relationship
with their boss.

Pfeffer states this leads to making choices that
eventually do have a negative effect on the
physical side. This includes more smoking,
drinking, overeating, illicit drug taking, and
less exercise. Guam has a massive problem
with diabetes. We generally lay this off on
culture, that the local diet has always been the
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issue. Pfeffer might say if the rate of diabetes
and other diseases have increased over time,
the job experiences of those afflicted could be
the reason.

This is the kind of topic that attracts large and
lengthy studies, observing participants over
years. However, it’s not hard to draw a few
quick conclusions.

- stress can lead to both physical and mental
health issues.

- a stressful workplace can lead to greater use
of healthcare and an increase in premiums
for the employer.

« It is within our current capabilities to reduce
negative workplace factors.

People who are affected by stress generally
don’t perform as well as others, so it only
makes good sense for employers to regularly
look at their operation, beyond just the profit
and loss statement, to see how their people
are doing. How happy are they?

Pfeffer points to companies where employees
alternate with three-day weekends, where
employees aren’t emailing or texting about job
issues late into the night.

Just as employers are concerned over safety
issues, Pfeffer believes they should focus on
the hidden dangers of stress on employees.
It’s certainly something to chew on, if our
focus is on improving workplace conditions.

That’s The Extra Point. Get out there and
make something good happen today. For
93.3, I'm Jerry Roberts.
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