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How to get a pay raise. I'm Jerry Roberts and
in the second part of this conversation we get
into the mindset behind it. That’s next up, on
The Extra Point.

Yesterday we started talking about the issue of
getting a pay raise. If you missed it go to
guamtraining.com and download transcript
number 86.

If you did a little homework yesterday and now
have a pretty good idea of where you stand in
your industry, we can move on to how you
might make your approach.

A survey done in 2015 by Payscale, a
compensation research company, showed
that 44% of people who requested a raise got
everything they asked for; 31% got some of
what they wanted; and 25% got nothing.

Timing is critical. The biggest mistake is
waiting until you’re sitting at your annual
review and then asking for more money. If
you’re working for a company that actually
creates budgets for things like payroll, you
need to know when those decisions are made,
and then get your request in well beforehand.
Otherwise, it presents a potential roadblock.
Even if your employer is more flexible, you'll
still need to make your case effectively.

You’ll want to convince the decision maker on
at least one of the following factors...that you:

1. Are doing more than what you were hired for.
2. Can prove your impact to the company.

3. Have a plan for the coming year that
justifies the extra compensation.

Questions. What is the employer’s plan for the
next 12-24 months? What have they said they
really want to accomplish? How can you help
them achieve their goals faster?
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More. Is there a recurring problem that gives
your boss a headache and costs money? “Hey
boss, the company is spending about $10,000
a year on this problem. | asked for 8% on top
of my current $40,000 salary and that would
add $3,200. How about this? You give me 6%
now and if | get rid of your $10,000 problem,
you kick it up to 10%? Now it's a negotiation.

Or, “As | understand it boss, you won a bid
and have to deliver A,B, and C this year. | can
help take some of that off your plate. If | do |
think a 10% increase is reasonable.”

Some people are afraid to ask. Why? You’re
not going to get fired for asking. The worst
that can happen is the boss says no. If I'm the
employer | want to keep my best people and |
know that will cost more over time. | want to
have the conversation so our relationship
remains solid. However, I’'m busy with a
thousand things and likely won’t initiate it.

Here’s a variable. What if they offer less than
what you ask for? You can accept and then
ask how you can qualify for the rest of what
you want. How about bonuses or other
benefits? More vacation time. Flex time. More
training. Maybe they’ll send you to an industry
conference, or give you a company car. There
are lots of options.

Asking for a raise tells you where you stand. If
your homework shows that you deserve it and
you can make your case on why the company
benefits, you may just get what you want.

That’s The Extra Point. Get out there and
make something good happen today. For
93.3, I'm Jerry Roberts.
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