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How many bosses have you had in your
career and how would you categorize them?
I’'m Jerry Roberts and today, let’s go back and
think about those who’ve managed us, on The
Extra Point.

Before we dig into our employment history,
I’ve got a form you can use. Just listen for
now, but when I’m done go to guamtraining.
com and download transcript number 84. It’ll
help you with the exercise.

| sat down and thought about all the jobs I've
had, starting at about age 13, and was
surprised to learn that I've had 32 managers
and I've worked for 21 companies. Does that
sound like a lot?

I left most of those jobs for something |
thought was better, and I’ve also been fired a
few times; usually over salary issues.

Of the 32 managers, | remember two who
were extraordinary. They went out of their way
— waaaay out of their way — to help me and
set me on a positive course. | worked hard for
both and both noticed, because they made it
a priority to notice how | and others
conducted ourselves on the job. Then they
thoughtfully considered what was best for the
worker and the organization, and took action.

Next, two who definitely qualify as bad bosses.
Both intelligent and talented men. However,
both sorely lacked respect for their employees,
often ridiculing them in front of others. Both
also had a dark side.

One ordered me to do something that was
totally unethical and fired me when | refused.
The other cheated me out of commissions
owed, and | had to sue him to get the money.
So, two of 32 were gems, and two of 32
weren’t even close. That leaves the other 88%.
Most managers are just average people, doing
the best they can, often overwhelmed by the
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many hats that must be worn by a supervisor,
and they deliver average — and sometimes
good — results.

“Average” comes in a lot of different flavors.
Some have good people skills but lack the will
to discipline or hold workers accountable.
Others are great with accountability but have
no idea how to effectively deal with people.
Some are timid, some are forceful. Some think
about the well-being of their workers, and
some are oblivious to that, just focusing on the
job to be done. Overall, it’s as mixed as a
mixed bag can be. The biggest problem in
almost all cases is that they haven’t been
trained and coached to be a good manager.
Leading a team is not an easy job and most
people in the supervisory world don’t receive
the support they need to be successful.

| say “most,” because there are some
companies in Guam who do a pretty good job
preparing their managers.

Friday we spoke about surveys from the Gallup
Organization that show 90% of managers aren’t
a great fit for the job. My personal experience
falls in line with that number. Good people yes,
great managers? Sorry..

And now, how about you? Go download
transcript number 84 at guamtraining.com.
Use the worksheet to list your employers and
managers. Then grade them, Let me know
what you come up with. | hope you have fun
with it.

That’s The Extra Point. Get out there and
make something good happen today. For
93.3, I'm Jerry Roberts.
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List Employers, Bosses, and Give Them a Grade!

Employer Boss Great Average Bad
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