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# 100      Diversity in Thinking  

Is your organization one where everybody 
shares in the thinking? I can hear the 
punchlines developing already. I’m Jerry 
Roberts and today we talk about building up a 
diversity in that thinking. That’s next up, on 
The Extra Point.


Maybe you work at a place where everybody 
is encouraged to contribute ideas, and when 
they do, the employer displays sincere 
appreciation. If so, good for you. Those kinds 
of organizations are getting harder to find.


On the other end of the workplace spectrum 
you have employers where the emphasis is on 
just getting the work done the way it’s always 
been done. New ideas aren’t valued. How we 
do things now is good enough.


An offshoot of this is where one person does 
all the thinking and everybody else is a busy 
bee who carries out the boss’s instructions, no 
questions asked. If something out of the 
ordinary happens they run back to the thinker, 
who solves the issue. Nobody has to engage 
their brain much. 


Apart from those two extremes, everybody 
else is trying to figure out how to get workers 
to engage, contribute more, think a little for 
themselves, and change for the better.


If you want to get to that it’s going to take 
three things. Time, practice, and patience.


If you want your organization to develop an 
atmosphere in which everyone is allowed to 
participate, resulting in a stream of ideas that 
flows richly and rapidly, it’s not going to 
happen immediately.

	 

Diversity in thinking is brought on by getting 
everybody to participate, and here’s where 
that patience comes in.


	 


Some people are shy. Others don’t think they 
have a valuable contribution to make. Still 
others have tried before and got shut down by 
somebody — maybe a boss. They figure it’s 
best to just do the work, keep their nose down 
and avoid getting burned again. Getting them 
to step up to the plate may be a serious 
challenge.


If you want an exercise that can get you 
moving in the right direction, set up a 
brainstorming session over lunch. You provide 
the food and drinks, and you choose the topic. 
It can relate to a problem that keeps popping 
up, how to be active in the community, or 
creating a menu of fun events for the annual 
staff Christmas party. There are a bazillion 
potential topics. Start writing down ideas and 
pick one.


There are three rules. One, you can post your 
own idea or comment on someone else’s. 
Two, nobody criticizes anybody else’s ideas. 
Three, everybody has to participate. Set a time 
limit of, say, an hour. One more rule, there is 
no rank in the room. Everybody is on the same 
level. Ideas are king.


Results from sessions like this can be surprising. 
You may be amazed at who steps up with big 
ideas. Here’s the bottom line. If you want to 
develop thinkers, give them room to make 
mistakes, and say dumb things that make you 
want to scratch your head. Development is a 
process. Stay with it. I’m guessing you’ll end up 
glad you did.


That’s The Extra Point. Get out there and 
make something good happen today. For 93.3 
and the Ray Gibson Show, I’m Jerry Roberts. 
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For information on training and consulting 
services from Jerry Roberts, please click this 
link:  guamtraining.com 
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