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The Extra Point  
by Jerry Roberts

# 82      Your Shoe Size Needs to Increase   
Has your shoe size increased since you’ve 
been in your current job? I’m Jerry Roberts and 
if that shoe size is the same size as when you 
walked through the door the first time, we’ve 
got work to do, starting right now, on The Extra 
Point.


If you were to announce that you’re leaving 
your job today, would your boss gulp and start 
to have an anxiety attack, wondering how in 
the world he/she will ever find someone to 
measure up to you…or would the boss say, 
“Oh, we’ll be so sorry to see you go,” but no 
anxiety attack, no real reaction at all. Sadly, I 
think that’s the case most of the time.


There was a maintenance man at the 
company a close friend once worked for. His 
name was Gus, a soft-spoken guy who always 
had a ready smile. He took care of the 
electrical, plumbing, air conditioning, installed 
new windows, painted the lines in the parking 
lot and did just about everything else. 


It was a small company and didn’t have a 
dedicated technology specialist to deal with 
the computer system. Gus had learned about 
computers through trial and error, had built a 
couple of PCs, and offered to help whenever 
they had an issue with a computer or 
software. This was in addition to his other 
duties.  


Gus often came in or took trouble calls from 
workers on his off days, and he never once 
complained. 


He also got cars running for a lot of people, 
hemmed a dress, repaired a broken zipper, 
and used first aid skills to deal with a few cuts, 
scratches, and even a slight fracture. Gus was 
also a great cook. Nobody missed work on 
potluck days because they knew that he 
would bring something special.


He made everyone feel like buddies. And there 
was weeping the day Gus announced at a 
staff meeting that he was leaving, moving to 
the East Coast to take care of his parents.


If his position ever had a formal job description, 
he had long since exceeded it. Gus was a 
good guy whose job description was, that he 
would do everything he could, every day, to 
help people and to help his company.


Maybe you’ve already guessed how all this 
ties in with your shoe size. When Gus resigned 
he left enormous shoes to fill, much larger 
than the shoes of the person he had replaced.


So, here’s the question again. What’s your 
shoe size? Is it larger than the day you walked 
into your current position? In what ways have 
you exceeded your job description? If 
someone asked your fellow workers for stories 
about you, what would they be?


One more question. How would you like it if 
your shoe size today, proved to be much 
smaller than it will be on the day you leave? If 
so, get after it. Start now.


That’s The Extra Point. Get out there and 
make something good happen today. For 
93.3, I’m Jerry Roberts. 


###


For information on training and consulting 
services from Jerry Roberts, please click this 
link:  guamtraining.com 
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