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The Extra Point  
by Jerry Roberts

# 58     Your Role is More Important Than You Think  
One of the most famous quotes out of 
Hollywood is our focus today. I’m Jerry 
Roberts and...lights, camera, action! — It’s 
time for The Extra Point. 


The famous quote is from Constantin 
Stanislavski, a Russian actor, director, and 
creator of a widely recognized teaching 
system for actors. He once said, "There are no 
small parts, only small actors.” 


That means, whatever role you play, give it 
everything you’ve got. Don’t goof off and don’t 
hold back. Whatever role it is, whatever work it 
is, it is worthy of your best efforts. 


Years ago I read the story of an actor who 
played a lot of small roles. I can’t recall the 
name but you’d know the face. He told his 
story of how he got involved in movies and TV. 


He began as an extra. These are the people 
you see on the screen who don’t get any 
speaking parts. They’re walking on the street, 
sitting at a table in a restaurant, maybe 
running across a battlefield. Once in a while 
there’s a closeup of their face, most times not. 


He said he was a extra in many huge movies 
but if you blinked you’d probably miss him. He 
made very little money doing it but he met the 
casting people who decided which actors 
were offered speaking roles. They liked his 
energy and liked him, and eventually he 
landed parts as what is called a bit player, 
actors who get five speaking lines or less. 


He couldn’t believe that he was in scenes with 
major stars and though he had little to say, he 
treated each line as if it was the turning point 
in the production. 


the director said “action!” he was ready with 
the perfect energy and feel, regardless of what 

the star did. Directors noticed and he got hired 
more often. 


After a number of years the actor eventually 
landed a supporting role in a film, where he 
had many lines, and some of the best in the 
script. He brought the same solid work ethic 
and said he was even mentioned in some of 
the reviews, which resulted in even more jobs. 


When you think about it you might see a 
resemblance to what can happen in the 
workplace. 


People often start out in a basic job. No glory, 
not much pay. If they display that good work 
ethic, they get promoted into a larger role, sort 
of like going from an extra to a bit player. 


They counter minimum wage with maximum 
effort and they make people take notice. 
These are the seeds we can plant every day, 
which can help build a great career. 


Dabbs Greer, a bit actor you would surely 
recognize said this: ”Every character actor, in 
their own little sphere, is the lead.” 


That means when you’re doing your work in 
your area of the organization, you’re the star of 
that scene. Give it your best. Start turning in 
award-winning performances now, and the 
starring roles may come sooner than you 
think. 


That’s The Extra Point. Get out there and 
make something good happen today. For 
93.3, I’m Jerry Roberts. 


###


For information on training and consulting 
services from Jerry Roberts, please click this 
link:  guamtraining.com 
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