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# 54 A Different View on Giving Feedback

Feedback in the workplace is important.
People need to know how they’re doing and
managers need a vehicle to provide those
attaboys and attagirls, along with occasional
correction. I’'m Jerry Roberts and today we
look at a different take on this, next, on The
Extra Point.

One way to give employee feedback is by
way of what | call the Praise Sandwich. You
start with a slice of praise to keep the worker
in a non-defensive frame of mind. Then you
move into the meat of why you brought them
in, perhaps an action or behavior requiring
correction.

After talking things over and arriving at a
solution you end with more praise and the
employee leaves — feeling pretty good. That’s
if the manager didn’t fumble and bumble their
way through.

Adam Grant, a professor at the Wharton
School in Philadelphia disagrees with the
approach. He’s say all that praise is worthless
because people see through the effort and
think it’s phony.

Well, Grant is right, if it is phony. My practice
is to actually know workers well and be able
to praise them naturally and truthfully. If you
can do that, the Praise Sandwich is pretty
much foolproof.

Grant prefers another way. He gives four
suggestions to make feedback more effective.

1. Start by prefacing it with just 19 words:
“I’'m giving you these comments because |
have very high expectations and | know that
you can reach them.”
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Grant says people are open to criticism when
they believe it’s intended to help them.

2. Act more like a peer, less like a boss.
Grant’s approach: “Now that we’ve been
working together for a while, | think it would
be great if we gave each other suggestions for
how we can be more effective. I’'m trying to
get better too.” Can you see yourself saying
that?

3. Ask if the person wants feedback. Grant’s
words: “I noticed a couple things and
wondered if you’re interested in some
feedback.” You’re the boss and nobody is
going to turn you down, but | think we can all
agree that asking is polite and people are
likely to be less defensive about it.

4. Have a transparent dialogue. Grant likes to
set the format of the meeting in a non-
threatening manner. “Here’s how I'd like to do
this...let’s see if it works for you...I’ll describe
my concerns...we’ll see if you share them...
then we’ll decide what, if anything, we need to
do going forward.” Then he mentions that it’s
also possible that he’s missed some things.

Allin all it seems like a well reasoned method
to conduct a feedback session. If you’d like a
transcript of this, go to guamtraining.com and
click on number 54 under the heading “XP.”

That’s The Extra Point. Get out there and
make something good happen today. For
93.3, I’'m Jerry Roberts.
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