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# 53     Workplace Hate — Part 2
How do we solve workplace hate and 
conflict? What can you and I do to make sure 
that our place of business doesn’t fall prey to 
that? I’m Jerry Roberts and that’s next on The 
Extra Point. 


Yesterday we discussed how petty squabbles, 
rudeness and negative attitudes have 
impacted the majority of workers at one time 
or another, and that it’s a plague which is not 
slowing down.


We cited an article in Forbes Magazine by Sally 
Kohn, a CNN commentator, where she said if 
organizations don’t do anything about it, it’s 
like management is endorsing a toxic culture.


So what do we do about it, to start cleaning 
up the mess?


Let’s start with an obvious and isolated 
problem between two people. You can call 
them in and usually mediate a solution. They 
may never love each other but at least you 
can arrange a cease-fire, and that’s a start.


If it’s not that simple and it often isn’t, you’re 
left with three choices. 


One, do nothing and hope for the best. Good 
luck with that. Two, have the manager try to 
fix the problem. This often results in 
frustration all the way around or threats of 
administrative action. Why? Because most 
managers haven’t been adequately trained in 
how to deal with employee bickering so when 
their suggestions aren’t followed, all they have 
left is to get heavy handed.


The third option is to hit the reset button on 
company culture. Bring somebody in from the 


outside to conduct a good course on conflict 
resolution. Give employees the tools for 
dealing with the troubles that come their way 
from their coworkers, without feeling the need 
to respond in the same fashion.


Let them role play their way through 
numerous scenarios that cause these issues. 
Once they feel they have the ability to defuse 
problems it opens up a whole new world. A lot 
of the pain and frustration attached to being a 
target of workplace bad behavior, is that the 
victim may feel powerless to deal with it.


Deputize everybody in the organization to jump 
in when needed, to say, “Come on, we can do 
better than this” or “You know, Mary, that 
wasn’t cool. You should apologize.” Having a 
peer tell you to knock it off is unexpected and 
carries a lot of influence. A good trainer will 
show your “deputies” how to do it right.


Then, get your managers trained on conflict 
from the supervisory perspective and not just 
what to do about it, but how to eliminate most 
of it before it becomes a big deal.


One more thing, this stuff doesn’t go unnoticed 
by the rest of the team. They’re waiting on you 
to deal with unnecessary distractions like this. 
If you want to keep them in a good frame of 
mind, be proactive and get on it.


That’s The Extra Point. Get out there and 
make something good happen today. For 
93.3, I’m Jerry Roberts. 


###


For information on training and consulting 
services from Jerry Roberts, please click this 
link:  guamtraining.com 
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