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# 48     The Right Time to Tell Someone They’re Terminated  
You’ve made the decision that somebody is 
no longer going to work for you. When should 
you tell them? I’m Jerry Roberts, and we 
tackle a topic that is often handled in an 
awkward fashion. That’s next on The Extra 
Point. 


The majority of American workers are what is 
known as “at-will employees.” This means the 
employer-employee relationship can end for 
any reason or no reason at all, so long as the 
termination is not due to discrimination, or 
there are different terms in an employment 
contract. 


Further, there is no federal law that requires a 
company to issue any notice to the employee. 
They can just fire the person and that’s the 
end of it. Employees can do the same. No 
notice. “Hey, it’s 5 o’clock, I’m outa here. No, 
really, I’m outa here and I ain’t coming back.”


So why do we customarily give the employer 
two weeks notice when we decide to leave? 
Why does an employer often pay the worker 
for two weeks when letting them go? 


Why do both sides give these concessions if 
not legally required to do so? Is it simple 
tradition, or possibly compassion? In any case 
the system has existed for a long time and 
we’re used to it.


Let me toss in a different wrinkle. You’ve got a 
good employee, productive and well liked, who 
has a contract for another year. They’ve given 
every indication that they intend to finish it out. 
However, you have other plans. You’ve 
identified someone else you want for the 
position and you offer them the job, which 
they accept.


Okay, so when do you tell the current hire that 
they are being replaced?


A.  Immediately, when the new person has 
committed to the job. 

B.  When the new hire is ready to come in and 
take over the position.

C.  Just a couple of minutes before you’re 
going into a public meeting, where you 
announce a revised listing of team members — 
and the current hire’s name is not on it. Oops. 


Imagine yourself that current hire. Everything 
seems to be going well, everybody knows 
you’re staying another year, and you’ll have 
adequate time to look for your next opportunity. 
Then you’re hit with this life-altering piece of 
news as you’re walking into the meeting. How 
would you feel?


Regardless of any severance pay issues that 
person’s life is now in a bit of turmoil, and they 
have to start making some fast decisions. 
Tough break for them.


Maybe a tough break for an organization that 
does this, too. How will every other employee 
feel, realizing the same thing could happen to 
them? Reputation matters. Muddy it up and 
eventually it might be tough to find good 
people who will agree to work with you.


Treat people well, with maximum respect, on 
the way in and also on the way out of your 
organization. It’ll say good things about you, 
and it’s the right thing to do.


That’s The Extra Point. Get out there and 
make something good happen today. For 
93.3, I’m Jerry Roberts. 
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