THE EXTRA POINT

BY JERRY ROBERTS

#47 Why Are Good Workers Leaving?

It’s never a good day when a valued worker
tells you they’re leaving. It's a horrible feeling.
I’'m Jerry Roberts, and let’s find out why it’s
happening, next on The Extra Point.

Many years ago | hired a young woman to help
organize things, organize me, and help me to
sell our services. Her name was Mary Ann. She
wasn’t sure how well she’d do. She’d never
sold anything. | wasn’t sure, either.

Blessedly, she exceeded both expectations
and was a great asset to our company. |
visualized great growth and her being a big
part of that. Then, one day, she announced
she had accepted a job with one of Guam’s
premier employers.

| was stunned. She said she would love to
stay but the compensation was far greater
than what we could afford to pay. She was
right. This company had headquarters
elsewhere and had assembled a package of
benefits | couldn’t even buy locally. So, even if
| had matched the salary, it still wouldn’t have
mattered. We lost her.

If you lose someone under those
circumstances, where the compensation
elevates them to a different level, while not
pleasant it’s about as good as that sort of
thing gets. | mean, come on, you’d probably
do the same thing, right?

What if they leave you for a small increase, say
an extra five percent in pay? How would you
feel about that?

I’ve seen people turn down offers like that to
stick with the current employer, just because
they loved working there. The “intangibles” —
usually a fun environment and a boss who
takes pretty good care of them — outweigh
the extra money and they stay.
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But if your worker walks anyway for a relatively
small add in money, in their exit interview you
need to ask and get a good answer on the
question, “What could | and we have done to
keep you here?”

The answers you get back might help you
salvage the next potential loss.

Still, it was more money, and if you wish you
can rationalize that, but the next two situations
won'’t afford you that opportunity.

What if they leave for a similar job that pays
the same as they’re making now?

That’s a tough one. If they’re going into a new
field with different opportunities, it’s a new
challenge and exciting. | get it. | understand
the need to move on.

But to quit for the same kind of job, for the
same money? Why would they do that? Could
that indicate a problem?

Let’s go a step further. What if they leave for a
similar job, for LESS MONEY? Well, in almost
all such cases you can reasonably assume
they’re leaving the manager and they just don’t
want to be in that environment any longer.

If some of these scenarios have happened to
you, consider it a wakeup call. Find out if
there’s something about how you manage the
team that others just can’t tolerate, and it
makes them want to head for the door.

That’s The Extra Point. Get out there and
make something good happen today. For
93.3, I'm Jerry Roberts.
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For information on training and consulting

services from Jerry Roberts, please click this
link: guamtraining.com
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