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The Extra Point  
by Jerry Roberts

# 42     Lost in the Search for Perfection  
You’ve got a good product but it can be 
better. You don’t want to launch it until it’s 
perfect. I’m Jerry Roberts, and we gingerly 
steer toward the intersection of high hopes 
and questionable decisions, destination…
perfection, next on The Extra Point. 


I was young and looking to make more money 
than most people my age, and I see an ad in 
the classified section of the newspaper, 
touting an opportunity for “novelty items with 
a political flair, big market for top quality 
products, looking for aggressive person.” 
Political, big market, aggressive? I liked all 
that so I called.


It was a guy with a partner in New York City, 
who were coming out with a line of politically-
inspired watches, featuring the images of 
people like Spiro Agnew, Richard Nixon, and 
others. There was nothing on the market like 
them. I smelled that opportunity.


Retailers reacted well to the samples I showed. 
A couple were national chains and they said if 
the watches sold locally, the orders could be 
very large to take the watches across the U.S. 


My only problem was the New York partner 
was tinkering with the designs, to make them 
“perfect.” I couldn’t tell retailers when the 
watches would be available.


We told him that people already loved the 
original designs and were ready to buy now. 
The guy said to wait. We’d love the changes.


A week went by, then two, a month. All the 
while I’m calling the retailers to tell them even 
better designs were on the way and I’d be 
delivering them soon.


Then, a couple of days later, while watching 
the CBS Evening News, there was a story 
about the Dirty Time Company of Anaheim, 
California, and their Spiro Agnew watch. You 
can guess the rest.


The national media stories created an instant 
demand for their watches. Celebrities were 
buying them by the dozens to give to friends, 
as retailers frantically lined up to stock them. 


The New York partner told us to go ahead and 
sell the original designs, but it was too late. All 
those retailers I had spoken with had made 
their deals with the other company. 


Our designs were better but it didn’t matter. 
By delaying we had missed the opportunity, 
and I’m told the Dirty Time Company sold 
millions of dollars of watches the first year. In 
the end we were left playing the “If” game.


IF the New York partner had agreed to sell the 
very good original designs right away…IF he 
had sent samples to CBS, other networks, 
and the newspapers at the beginning…it 
might all have turned out differently.


Instead, that particular excursion on the road 
to perfection, hit an unexpected — and 
unnecessary — dead end.


That’s The Extra Point. Get out there and 
make something good happen today. For 
93.3, I’m Jerry Roberts. 


### 


For information on training and consulting 
services from Jerry Roberts, please click this 
link: guamtraining.com 
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