THE EXTRA POINT

BY JERRY ROBERTS

#39 Do You Walk It or Just Talk It?

In your organization are you seen as someone
who just gives order or who jumps in to help
when circumstances call for that? I’'m Jerry
Roberts and let’s talk about setting an
example, today, on The Extra Point.

In my time I’'ve worked for a fair number of
managers and some didn’t exactly lead well
by example when troubled times hit.

When equipment problems forced most
everybody to work overtime to finish projects,
the manager went home and slept on a
normal schedule while others stayed until the
wee hours of the morning to finish.

| Had a friend, Jack, who vowed that if he was
ever in the position to lead a team, he would
never require anyone to do things he wasn’t
willing to do himself.

Jack eventually became a magazine
publisher, a business with definite deadlines.

During one such cycle it seemed that every
production computer in the office was down
in some way. Jack had two days to get the
digital files to the printer or he’d lose his place
in line and the magazine would come out very
late.

He asked his graphic artist to work as long as
it took to finish, and that would mean
overnight at least once. The artist had another
job, which complicated the matter, but he
agreed.

They had two days to do a week’s worth of
work so Jack took on part of the load.
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He worked all day with his regular duties then
began with the graphics. It turned into the
“all-nighter” he anticipated. However, with the
computer system giving him fits, he and the
graphic designer didn’t finish as much as he’d
hoped. The designer went home to sleep and
Jack kept working.

It turned into a second all-nighter. His wife
brought him food and urged him to sleep but
Jack couldn’t stop. They were 70% done and
if both he and the artist could work a few
more hours it would get done, and then Jack
could deliver the files to the printer on
schedule that night.

By the time the job was completed and Jack
tranferred the files to the printer, he literally
could not see straight. He went home,
collapsed into bed and slept for about 15
hours.

The upshot of this is that Jack had proven
himself willing to not just give orders for people
to work extra hours and difficult schedules, but
that he was willing to be a part of that with
them, to roll up his sleeves and do it himself.
He didn’t just talk it, he walked it, too.

That’s The Extra Point. Get out there and make
something good happen today. For 93.3, I'm
Jerry Roberts.
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