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#35 Managers Should Tell More Stories

The topic is storytelling and I’'m going to make
a case for why we all should be using them
more often. I'm Jerry Roberts and that’s up
next on The Extra Point.

We all like a good story. From the time we
were very young stories have engaged us,
taken us to places we hadn’t been before,
made us care about people or animals, and
we’ve learned from them.

Stories draw us closer to each other. We
naturally want to know about the people in our
lives and we all have stories to tell.

Even better, stories are fundamental in all
cultures. And the structure is pretty much the
same wherever you go. There’s a main
character, maybe you. That character
experiences something that draws in other
characters. Perhaps there’s a challenge and
they have to solve it. When it’s all over, the
storyteller explains the key learning point we
should come away with.

Storytelling is the foundation for movies and
TV shows, and most books we read.

In the workplace a story can persuade people
to accept a point of view or perhaps clarify an
issue. It can make a lesson or series of facts
more memorable.

People forget much of the information which is
thrown at them in meetings, but they’ll
remember a story.

Many managers shy away from telling stories
because they think they’re not very good at it,
or their stories aren’t interesting. Most of that
is just fear. You’ll be nervous the first time you
do it, a little less nervous the second time, and
it just gets easier.
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But you say, “What stories can | tell that
anyone will care about?”

Things that have happened in your career and
life that mirror what your workers are going
through. How you or coworkers handled

them. Maybe a funny memory of something
you tried and failed in spectacular fashion, and
what you learned from it.

You don’t always have to be the main
character. You’ve had plenty of coworkers in
your time who have done things that are not
only memorable, but some that were
outrageous. Tell their stories. Just make sure
there’s a learning point in there somewhere.

Don’t be afraid to tell stories where you've
failed. It makes you more real to your team
members. Trust me, they already know you’re
not perfect. Telling a few stories about
yourself where you're not the hero, or didn’t
come out on top, can actually strengthen your
credibility and relationships.

Storytelling just works. You can often

reduce long and tedious dialogue with a good
story that drives home the key points. And we
all know that stories can be inspirational,
motivating people to take action.

Tell your stories to your workers and tell your
stories to your kids, because they need to see
you that way, too. The earlier they learn the
lessons of your life, the better for them.

That’s The Extra Point. Get out there and
make something good happen today. For
93.3, I'm Jerry Roberts.
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For information on training and consulting
services from Jerry Roberts, please click this
link: guamtraining.com
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