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The Extra Point  
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# 34     Punish Publicly? Uhh…No
It’s one of the simplest principles in 
supervising workers, but most managers get it 
wrong. Shame on you if you’re one of them. 
Coming right now on The Extra Point. 


Gather around boys and girls, it’s story time. 
Uncle Jerry wants to tell you about a boss he 
once had, who would yell at him. 


Sometimes it was because of a mistake, or 
something the boss thought was a mistake. 


The boss would see Uncle Jerry in a group of 
other workers and come up to him and shout 
at him, right in front of everyone.


This made Uncle Jerry very sad because 
nobody likes to be yelled at, especially in front 
of their coworkers.


Then, maybe an hour or two would pass and 
Uncle Jerry was told to come to the 
manager’s office. Ooh, what would happen 
now?


The boss told him he was sorry that he yelled, 
and that he was wrong about the situation, 
and wrong in how he handled it.


But Uncle Jerry looked around and didn’t see 
any of his coworkers who had been there 
when the boss had yelled at him. It was just 
him and the boss.


None of the others heard the boss apologize. 
As far as they knew, Uncle Jerry was still in 
trouble and the boss had chewed him out.


This happened several times. The boss yelled 


and criticized him in public, and then very 
often apologized in private.


Hmmm…punish publicly…apologize privately. 
Uncle Jerry thought, “You know, there’s 
something wrong with that picture.”


And there was. You see, the boss had it all 
backwards. It’s supposed to be punish 
privately.


No matter how mad you might get, always 
invite the other person to the office or 
somewhere else where it’s just the two of you, 
then calmly discuss the issue.


One more thing boys and girls…if you do 
make a mistake and yell at someone in front 
of their coworkers, the right thing to do is to 
apologize to the person, in front of the same 
coworkers. 


If the group is not still in the same place then 
you take the time to invite them all to your 
office, and apologize to the person with all of 
them watching.


Now, it might be a little embarrassing to do 
that, but your workers will trust you if you do.


That’s The Extra Point. Get out there and 
make something good happen today. For 93.3 
and the Ray Gibson Story Hour, I’m Jerry 
Roberts. 
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