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The Extra Point  
by Jerry Roberts

# 27     Not Expecting People to Perform is a Problem 
When we don’t expect much, why are we so 
surprised when we get it? I’m Jerry Roberts 
and that’s up next, on The Extra Point. 


Jenny made a mistake on a small job her 
boss, Martha, had given her. Martha rolled her 
eyes as if to say, “Oh Lord, can’t this girl get 
anything right?” 


It was her first position, an entry-level admin 
assistant, and in her six months there she’d 
made a few mistakes — and she was familiar 
with her manager rolling her eyes...and 
shaking her head, as in disbelief. 


Jenny had a pretty clear picture that her boss 
didn’t think much of her. What’s worse is that, 
with Martha’s words and gestures, Jenny 
realized that nothing much good was 
expected of her, either. 


That’s a big problem and fairly widespread. 
Managers need to avoid giving the impression 
they don’t expect workers to deliver good 
value. 


If you think that way you’ll be leading yourself 
into the valley of self-fulfilling prophecy. 


Many of the people we hire are fragile 
creatures who need consistent motivation and 
cheerleading to ramp up their motors every 
day so that they deliver on our expectations. 


Part of the job as a manager is to be that 
cheerleader, even if it doesn’t say that in our 
job description.


Rolling our eyes, shaking our head, making 
negative statements, or generally beating 
people up because they don’t give us what 
we want isn’t what cheerleaders do.


Here’s a few ideas that may help: 


1. Make sure your expectations are reasonable 
and understood. Every year major employee 
polls show that about half of workers aren’t 
clear on what’s expected of them. 


2. Train people thoroughly for what you want 
done. Let’s be honest. A lot of companies 
skim over this step, and too many skip it 
entirely. 


3. Use more experienced talent as mentors. 
Instead of you getting upset over and over, 
ask somebody else on your team to work with 
the person to get them past blockages. 


4. When a job is done correctly, don’t just sit 
there. Let the worker know you like what they 
did. This is critical in the early stages of their 
employment, and you shouldn’t stop doing it 
even when people have been around a while. 


Above all else, don’t ever let someone think 
you’ve given up on them, because it’s not 
much of a stretch to have them give up on 
themselves. 


Unless we’re ready to send them out the door 
with their final check, we should never let 
them believe that we have no confidence in 
them or their abilities. 


That’s The Extra Point. Get out there and 
make something good happen today. For 
93.3, I’m Jerry Roberts. 


### 


For information on training and consulting 
services from Jerry Roberts, please click this 
link: guamtraining.com
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