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# 3     Employee Evaluations # 1
Employee evaluations, what are they good 
for? (absolutely nothing) I’m Jerry Roberts 
and we chew on that, next, on The Extra 
Point. 


A few days ago public health director Jim 
Gillan said that the government’s employee 
evaluation system isn’t working, saying most 
evals listed as "satisfactory" are really 
mediocre, and "outstanding" ratings are really 
just satisfactory. 


If you think this is just a problem with 
GovGuam, that is not the case. Evaluation 
systems don’t work in the private sector, 
either. 


Shouldn’t the purpose of employee evals be 
to raise performance every year, both for 
individuals and the team overall? Well, are 
they doing their job? I don’t think so. 


Everyone is under pressure to get them done. 
For many managers it’s a paralyzing task. 
They have to go back over a year and try to 
figure what each person did or didn’t do, and 
often need to construct documentation to 
prove it. 


And the scoring? Well, I don’t think there’s all 
that much difference between, let’s say, a 
three and a four, or between “strongly agree” 
and “agree.“ If you’ve been evaluated you 
know what I mean. 


Coming up with an accurate score is hard, 
and some people would say a waste of time. 


Look, employee evaluations are used to cover 
the company’s backside, providing 
justification for decisions such as promotions 
and terminations. People view them as a legal 
requirement, and once finished, they’re pretty 
much forgotten. Sorry if the truth hurts. 


Now that I’ve told you the downside to all this, 
I’m going to reveal the massive opportunity 
available to you with your employee 
evaluation process, and what you should have 
been doing all along. Tomorrow, here on The 
Ray Gibson Show. 


That’s The Extra Point. Get out there and 
make something good happen today. For 
93.3, I’m Jerry Roberts. 
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