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The Extra Point  
by Jerry Roberts

# 21     Managing People Older Than You  
You’re the new boss and almost everybody on 
the team is older than you and more 
experienced. I’m Jerry Roberts and if that’s 
your story we’ve got some tips that might 
help…coming next on The Extra Point.


With five generations in the workforce and 
Millennials now taking over an increasing 
share of supervisory duties, and Generation Z, 
the one after Millennials and hot on their heels, 
it’s a good bet that, eventually, you’ll either 
manage workers older than you are or you’ll 
be managed by someone younger.


Let’s focus on the first part of that today, 
where you have to supervise older and more 
experienced people.


Some will wonder how you got the job, who 
are you related to? Others may moan about 
declining standards from “back in the day.”


Millennials have been stereotyped as entitled, 
unfocused, and totally into themselves. And 
for new managers, this can be difficult to 
overcome as they are dismissed by coworkers 
simply due to their youth.


So, how do you deal with this? 


First, know your own strengths. Are you 
flexible, a good collaborator? Are you able to 
help workers find solutions?


Older workers have the advantage of wisdom 
that has been earned over time. Let them know 
you appreciate that and you’ll want the team to 
benefit from it as you go forward. That sets up 
a positive with them. Meet with each person 
one-on-one to establish a stronger link.


A wise manager knows when to listen and 
when to talk. Listen more and you’ll be in 
better standing with your team.


If they’re getting the work done, let them do 
their jobs. Don’t immediately point out how the 
latest technology can increase their output. 
Once you have their trust you can introduce 
new ideas. Until then, that will likely serve as a 
threat to them.


Learn what motivates your older employees, 
and adjust your supervisory style to match. In 
these sitdown meetings ask how they see 
their future, what they like and don’t like about 
their job, and what you could do to make 
things better. Listen for the nuggets of truth 
that help you understand where they’re really 
coming from.


And here’s the tough one. In their presence, 
carry yourself as a leader. That’s not being 
tough, grim and authoritative. Be friendly but 
businesslike. Show them that you’re calm, 
under control, and able to handle the job. 


Don’t forget, they know you’re their boss. 
They’re counting on you to help them deliver 
results, even if they give you grief once in a 
while about your age.


That’s The Extra Point. Get out there and 
make something good happen today. For 
93.3, I’m Jerry Roberts. 


###


For information on training and consulting 
services from Jerry Roberts, please click this 
link:  guamtraining.com
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