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The Extra Point  
by Jerry Roberts

# 12     How to Turn Your Boss Into Your Mentor
How would you like to turn your boss into your 
mentor?...I’m Jerry Roberts and I’m going to 
show you how to do exactly that, next, on The 
Extra Point. 


This is one of those ideas that if you do it 
right, it could pay off in a major way. 


The dictionary defines mentor as an 
experienced and trusted adviser. 


What I’m going to give you now, I just want 
you to listen. You can download the transcript 
after we finish. 


You’re going to place a note on the boss’s 
desk, saying something like this: “Dear Boss, 
I’m looking for an experienced and trusted 
adviser to help me raise my game, to improve 
my results in a big way. When it comes to 
experienced and trusted, the first person I 
think of is you. I need just a couple minutes of 
your time to run an idea by you. How about 
9:15 tomorrow morning.” 


Does it sound just a little like sucking up to the 
boss? Okay, just a little. 


“But Jerry, my boss would be a horrible 
mentor, or would have no interest in it.” Sorry 
if that’s the case but are you sure? Maybe it’s 
worth a try to find out. 


Humor me here, there are two reasons to give 
this a go. 


Number 1, let’s say he or she is a great source 
of knowledge about your field. Why let that 
knowledge just sit there? Tap into it. 


Number 2, you want a better relationship with 
your boss? If she or he is mentoring you, think 
that might juice up that relationship a little? 
You bet. 


At the meeting explain that you want to ask 
questions and pick their brain. You think that 
will greatly accelerate your success. 


All you’ll need is 15-20 minutes a week, or a 
lunch once a month. They share the 
knowledge, you buy the lunch. 


Any manager should be at least flattered and 
likely quite intrigued at the possibilities. 
People aren’t asked to be a mentor every day. 


If they agree set the first meeting. Bring a big 
‘ol yellow pad with lots of questions. Write 
their answers down and make a plan to 
implement the good stuff you get. 


At the next meeting come back with a report 
on how you used their ideas and strategies. 
That shows you are an action taker and it 
gives the mentor a payoff for their time. 


Then ask more questions. Implement those, 
too. Rinse and repeat. 


Mentoring programs don’t have to be any 
more complicated than this. Keep track of 
your results and share them with the boss. 


As the old song says, “This could be the start 
of something big.” 


That’s The Extra Point. Get out there and 
make something good happen today. For 
93.3, I’m Jerry Roberts.


### 


For information on training and consulting 
services from Jerry Roberts, please click this 
link: guamtraining.com 
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