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BY JERRY ROBERTS

#1 Calling An “Audible”

The perils of changing the play at the line of
scrimmage. I’'m Jerry Roberts and that’s next,
on The Extra Point.

| was talking with a business owner a couple
of days ago and he was upset about a last-
minute change he’d made with his company’s
marketing, and it didn’t go well.

He said, “We had a plan and it looked right,
but | got nervous just before we kicked it off
and went in another direction. Big mistake. |
blew it.”

With the Superbowl game just four days
away, I’'m reminded how the quarterback
brings his team up to the line of scrimmage,
sees what alignment the defense is in, and
then sometimes barks out new signals,
changing the play, and this change is known
as an audible.

Well, many times these audibles, these
changes, don’t turn out well. The play fails.

Interviewed later, quarterbacks sometimes
say that they should have stayed with the
original play because it was focused on their
strength. And though the defense may have
been shifting around, seemingly creating
conditions that justifed the change, it was
only a strategy to get the quarterback to
worry and to alter his play. The defense didn’t
change after all.
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It works the same in our organizations. We lay
down these detailed plans, based upon our
strengths, then we up and change things
when the road gets a little rocky, or we worry
over uncertainty.

The majority of leaders, along with the
majority of quarterbacks who’ve done this
probably agree that they wish they’d stayed
with their first decision. Our initial instincts are
usually on target.

Something to think about as you prepare to
call your next play.

And that’s The Extra Point. Get out there and
make something good happen today. For
93.3, I’'m Jerry Roberts.
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