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by Jerry Roberts

# 80      The Three Best Ways to Grow
Today, the three best ways to grow and 
advance your career. I’m Jerry Roberts and 
we’re going to give those to you, but I’m not 
sure you’re going to want to hear it. That’s 
next, on The Extra Point. 


Let me be clear, what I am about to say will 
help separate you from the pack, and it works 
regardless of your industry. 


If you make improvements in these three 
things, even small improvements, it can bring 
about significant growth. Here we go.


Number one. Read more.


Did I hear an “ugh”? Read more. The book 
industry has research to show that only 10% of 
people who buy books ever get past the first 
chapter. Wow. If you do, you may consider 
yourself an elite reader.


Perhas you’ve heard me repeat a quote from 
the late Charlie “Tremendous” Jones, a leader 
in the personal growth field. He said, “You will 
be the same person in five years as you are 
today, except for the people you meet and the 
books you read.”


Okay, tell me the title of the last book you read 
from cover to cover, that had something to do 
with your job, your career, your industry, 
growing a skill, etc? Do you have it?


Now tell me how long ago you read it. In the 
last month? Three months? Six months? A 
year? Five years? Ten? Read more. It’s the first 
of the three best ways to grow for a reason. 


On to the second item…Write more. Writing is 
the “doing” part of thinking. You can keep 
track of your progress. Where were you a year 
ago and where are you now? 


What problems and challenges have you 
faced in your work and other aspects of life, 
and what solutions did you come up with? 


This is the process of documenting your work 
and life experience. Writing can lead to new 
understanding which can eventually result in 
new solutions. You can do all of this and more 
in 5-10 minutes a day.


Finally, number three…speak more. Do I mean 
speaking in front of other people? Yes, that’s 
what I mean and if you gulped, I get it; most 
people fear public speaking. That said, having 
the ability to get up in front of a group, sharing 
ideas and possibly influencing others, 
motivating them to take action, is considered 
by many to be a super power. It can be life 
changing. 


You can get over the fear by starting with a 
topic you know well and presenting it in a staff 
meeting, or to a civic group. The fear will soon 
be replaced with confidence.


You want to do all of these but you don’t have 
to jump in with both feet. You can start small. 
Read one book every six months. Write for a 
few minutes once a week. Speak in front of 
one group, realize you survived it, then do 
another one. When you feel good about all 
this, increase your limits. I think you’ll be very 
happy with the results. One more thing, 
download a copy of the transcript for today, 
number 80, and give it to your kids.


That’s The Extra Point. Get out there and 
make something good happen today. For 
93.3, I’m Jerry Roberts. 
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