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# 72      Extroverts and Introverts — Part 2  
Did extroverts win the coin flip and have an 
easier path to career success and overall 
happiness? I’m Jerry Roberts and today we 
continue the conversation about introverts and 
extroverts…on The Extra Point.


Do you love meeting new people? Does being 
in a big group energize you? Are you the life of 
the party? Are you one of those people who 
can sell anything to anybody?


Extroverts are usually high energy, action-
oriented people. They make friends easily and 
find it comfortable to be the center of attention.


Often, introverts are secretly envious of people 
with these characteristics, which is natural 
when you think about it. Question. Who is 
usually thought of as more popular, an introvert 
or extrovert? 


Look, we’re all just big kids. The workplace isn’t 
any different than school. We still want to be 
liked, and extroverts seem to have the inside 
track on that.


They speak up in meetings, they’re confident, 
they’re willing to take risks, and managers 
seem to rely upon them more to drive the 
results the organization needs. For example, 
businesses like to hire extroverts for their sales 
and customer service teams.


And extroverts are reported to make more 
money than introverts, though good luck in 
trying to get your HR manager to admit to that.


Even if it’s true, at least one HR website 
indicated that while extroverts made more, 
introverts handled their money more effectively 
and ended up keeping more.


So, is there any real downside to being 
extroverted?


Inc magazine ran the results of that question, 
which originally appeared in Quora, a website 
where people share knowledge. The results 
are interesting.


Extroverts may not always be the best 
listeners. If not careful, valuable information 
may slip by them on occasion.


If their personality is too strong they can also 
be looked at as overbearing or annoying. This 
won’t always play well in team situations 
where all opinions are important and there is 
an emphasis on maximum participation.


Another potential negative for the extrovert is 
he/she may be under continual pressure to 
perform, with other workers acting more like 
spectators. “Joe is so good with people, we’ll 
just funnel all our really tough and nasty 
customer service issues to him.”


If you’re a manager and you want to do well with 
the care and feeding of an extrovert, try this:


Respect their independence. Understand, when 
people are aggressive and push hard, mistakes 
can happen. Encourage their enthusiasm, and 
while every manager should make it a point to 
praise all workers regularly, extroverts will love it 
if you layer it on a little thicker. 


All organizations need people who are willing 
to step up. Extroverts can get things done and 
should be appreciated for that.


That’s The Extra Point. Get out there and 
make something good happen today. For 
93.3, I’m Jerry Roberts. 
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