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The Extra Point  
by Jerry Roberts

# 17     “But That’s Just the Way I Am”
It’s one of the great copouts of our time...I’m 
Jerry Roberts and I’m going to expose it for 
what it is, next, on The Extra Point. 


Have you ever had a supervisor get loud and 
abrasive, and then dismisses their behavior 
with the line, “That’s just the way I am”?


Or they have a tendency to interrupt people in 
mid-sentence, half-apologizing by saying, 
“Oh, that’s just the way I am.”


Maybe they bark orders at workers, or berate 
them in front of others. “Hey, that’s just my 
style.”


If so then that style should change and right 
now. Here’s three reasons:


1. People perform better when they want to 
than when they’re being abused by their 
supervisor. 


2. Your better workers will leave you. If your 
most productive people say “sayonara” 
because they can’t stand how they’re 
supervisor messes with them, you’re in big 
trouble.


Hang on for reason number three.


First, let’s dig in for a second here. A fair 
percentage of managers rationalize their 
actions with the excuse that “this is how my 
bosses always treated me, and I turned out 
okay, didn’t I?”


Uhh no, you didn’t, not if you’re beating 
people up or acting badly, and then trying to 
erase it all by saying “Oh, you see, I can’t help 
myself.”


That last excuse exposes a truth that a lot of 
senior managers are uncomfortable with. That 
they set the tone for how people in the 
organization treat each other. 


If not them, who?


And if you’re one of those people at the top of 
an organization and you want to say, “Jerry, 
I’m doing 10-12 hours a day as it is to keep 
this ship afloat. I don’t have time to deal with 
the relationships between my workers.”


Sorry. That’s part of your job. You are the 
example of how those relationships should be 
conducted.


The Harvard Business Review wrote, quoting: 
“One of the worst habits a leader can have is 
excusing his or her behavior with claims like, 
‘That’s just the way I am.’ Stop clinging to bad 
behaviors because you believe they are 
essential to who you are.” Unquote. 


O yeah, reason number three. If supervisors 
get away with bad attitude and mistreating 
their workers, calling it their style, then isn’t it 
natural that your frontline workers will 
eventually mirror that — and who do you think 
they’ll be practicing on?


That’s The Extra Point. Get out there and 
make something good happen today. For 
93.3, I’m Jerry Roberts.
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